Appendix E1

G F OUttu mn Report 14/15 @ 3 1St AT O ealnst Carry Forward Adjusted Outturn

Budget (per | Latest Budget Actual Latest Budget @ Requests Variance
Ma rCh, 20 15 Budget book) 31st Mar, 2015 4

£000's £000's £000's £000's £000's £000's

Directorates
City Development 1,250 1,960 1,736 (224) 440 216
Housing & Property 4,009 3,981 4,030 49 4 53
Regeneration & Major Projects (5,579) (5,633) (6,417) (784) (784)
City Regeneration (320) 308 (651) (959) 444 (515)
Policy, Culture & Communication 1,383 1,458 1,278 (180) 195 15
Environmental Development 2,191 2,713 2,670 (44) 89 45
Leisure, Parks & Communities 5,707 6,161 5,999 (162) 82 (80)
Direct Services (1,578) (1,469) (2,345) (876) (876)
Community Services 7,704 8,863 7,601 (1,262) 366 (896)
Transformation Fund 527 458 458
Business Improvement & Technology 3,877 4,166 4,241 75 75
Customer Services 3,162 3,337 2,921 (416) 130 (285)
Finance 2,030 1,906 1,893 (13) (13)
Human Resources & Facilities 1,792 1,885 1,572 (313) 281 (32)
Law & Governance 2,622 2,684 2,640 (44) 31 (13)
Organisational Dev & Corp Services 14,010 14,436 13,726 (710) 443 (267)
Directorate Total Excl SLA's & Capital Charges 21,393 23,607 20,676 (2,931) 1,253 (1,678)
SLA's & Capital Charges (692) 396 2,054] 1,658 1,658]
Corporate Accounts 1,438 (6,630) (8,427)| (1,796) (1,796)
Contingencies 1,939
Total Corporate Accounts & Contingencies 3,377 (6,630) (8,427)] (1,796) (1,796)
Net Expenditure Budget 24,079 17,372 14,303 (3,069) 1,253| (1,816)
Transfer to / (from) Ear Marked Reserves 6,687 6,687 () ()
Net Budget Requirement 24,079 24,059 20,990 (3,069) 1,253 (1,816)
Funding
External Funding (RSG) 6,339 6,339 6,342 3 3
External Funding (NNDR Retention) Incl s 31 grants 6,114 6,114 6,114
Council tax 11,582 11,582 11,582 () ()
Less Parish Precepts (162) (182) (192) (12) (12)
Collection Fund Surplus 205 205 205
Total Funding Available 24,079 24,059 24,051 (8) (8)
(Surplus) / Deficit for year (3,061)| (3,061) 1,253 (1,808)
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